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What Makes Us Unique…

Our Expertise

 Experts in policy, finance, marketing, program design & management

 Policy expertise includes residential energy efficiency financing 

models, alignment of program incentives with regulatory 

environment, energy efficiency credit markets

Our Comprehensive Program Approach

 Strategic partners, including SmartPower

 Neighbor-to-Neighbor Energy Challenge program model

Our Analytical Capabilities

 “Investment-worthy” Energy Efficiency – robust modeling, measurement 

& verification, metrics
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Special care has to be taken with issues of integrity/trust and personal 

privacy/data concerns – especially when working with communities

No “wild west” marketing tactics! Need to be very thoughtful about how 

marketing strategies are adapted
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Developed a comprehensive program design for a community-scale residential program, the “Neighbor-to-Neighbor 

Energy Challenge – A Community Energy Savings Project” encompassing marketing, community outreach, behavior 

strategies, measurement & verification, monetization of aggregated savings in market-based transactions, and 

performance incentives.

OBJECTIVES

1. Get residents on a “food chain of sustainable energy usage” by increasing their levels of household energy 

savings and clean energy usage through a comprehensive portfolio of actions that are supported by community-

based social marketing, a personalized online platform, performance-based rewards and incentives and 

consumer financing;

2. Demonstrate the value of aggregated residential energy savings and clean energy usage in energy and 

environmental markets (e.g. energy efficiency and renewable portfolio standards and carbon markets) with the 

intent of attracting potential investors into the residential sector by measuring and verifying program impacts and 

then valuing those impacts; and

3. Develop a replicable and scalable model by continuously analyzing the efficacy and economics of each element 

of the program model at various phases of implementation.

Our approach is practical and scalable – borrowing from successful operational and business practices in direct 

marketing, political campaigns, outsourcing, and financial services. Our competitive advantage is in the combination 

of key competencies, which give us scalability and operational efficiency lacking in this market:

1. State-of-the-art consumer marketing techniques – including direct marketing, private label and the latest 

behavioral science

2. Community based social networking and grass-roots platform – including performance-based rewards

3. Outsourcing process management – integrated program management, vendor approval process, field training 

program

4. Platform for creating “investment-worthy” energy savings through robust measurement & verification – which 

can support a traditional lending model or monetization of aggregated energy savings in a variety of 

environmental markets 

Prove that Marketing + Finance = Scalability

Community Strategies: competitions & incentives, social networking and campaign tactics

Consumer Marketing: brand & direct marketing messages, shaped by the latest behavioral research

Environmental Finance: access to financing and/or new revenue streams for aggregated energy savings enable no-

or low-cost measures for consumers 5



Based on over 2 years of research on what’s working across the country and here in CT

COMMUNITY OUTREACH & MARKETING:

 Consumer-focused marketing messages – tailored to specific demographics, delivered by trusted messengers

 Community-based field marketing and outreach supported by robust online platform

 A no-hassle approach for consumers to undertake specific actions

 Goal-oriented community commitments and performance-based community rewards can encourage household actions

BEHAVIOR CHANGE

 Goal-based behavioral strategies

 Ongoing education and feedback to support persistence

 A social context including competitions, comparisons, rewards and recognition

ACTIONS THAT ARE EASY TO UNDERTAKE

 We bring them to you, tell you what’s available, what to focus on

 Start with easier things: energy efficient lighting, in-home assessments, 

 Move up to weatherization, solar thermal water heating, and purchase of clean energy

FINANCING

 Has to be affordable, overcoming any barriers to action

 No or low up front cost, financing options for deeper measures

 Quantifiable energy and demand savings
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Formed strategic alliances for program delivery including best-in-class non-profit and for-profit organizations: Student 

Conservation Association; SmartPower; Efficiency 2.0; Clean Water Fund; and MIT. Shared goal of the partners is to 

pilot the model in Connecticut then replicate elsewhere; negotiated a memorandum of understanding among the 

parties.

In addition to the 14 municipalities in Connecticut, also recruited two state utility ratepayer funds, and a lending partner 

to participate in a pilot and jointly apply for federal competitive Block Grants 

Important to note that this program model relies on integrating w/ existing state programs, and their costs are included in the 

metrics shown on the next slide.
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